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Teacher Professional Development Pathways
Pathway 1 - Stepping into curriculum leadership

This professional development course is designed to support teachers wanting to transition into subject leadership
roles. These sessions will infroduce practical guidance in the responsibilities of subject leadership and strategies for
leading their subject effectively.

Our experienced leaders infroduce teachers to core responsibilities of subject leadership, effective approaches to
curriculum monitoring and leadership skills beyond the classroom that will inspire and guide their team. At the end
of each session, we will be offering individual coaching to further support delegates in applying these leadership
strategies effectively within their own school settings whilst also building confidence in their subject leadership.

There will be 3 face-to-face sessions throughout the year; these dates will be
June 11th 2026, October 1st 2026 and ending 28th January 2027.

All sessions will take place during the school day 1.30 — 3.30pm.

The course will run in three different Compass Schools and you will have the
opportunity to look around each school as part of the session.

The cost is free to Compass employees. There is a £50 fee for the course for all
teachers outside of the Compass Partnership of Schools



